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An Oral History of The RE-AMP Network in 2018 is a look back at what happened across the network this past year, 
told through the voices of the people who were there.  Here, you will read excerpts from conversations with over 40 RE-
AMP members and allies recounting the stories, impressions, and insights from their experiences.  Thanks for joining us 
to relive a year full of connecting, capacity-building, and collective strategy setting in The RE-AMP Network.
 
This is the abbreviated copy of the 2018 oral history.  A longer version, of approximately 25 pages, incorporating 
conversations with over 40 RE-AMP members and covering 19 different programmatic areas is available at 
www.reamp.org/an-oral-history-of-re-amp-in-2018

RE-AMP members at the 2018 Annual Meeting in Bismarck, ND

At the end of 2017, the RE-AMP Steering Committee made a commitment to centering 
equity in our work going forward, and that decision in Minneapolis in the fall of 2017, 
setting that intention, really helped direct network resources to that.  It led to us bringing in 
Race Forward to work with four state tables on structural racism. It allowed us to spend 
resources on other trainings, working in ways that I don’t think we would have, the 
webinars the Organizing Hub hosted, the relationships we prioritized, the focus of the 
Equitable Deep Decarbonization Summit, the focus of the Annual Meeting and going out to 
see and touch and smell what it’s like for folks who live out near the Bakken -- those things 
really led to some transformations for individual people who were a part of the network 
and their organizations, and it fostered different conversations that RE-AMP members are 
having, and they’re thinking about their work differently.

Melissa Gavin, Chief Network Officer, The RE-AMP Network
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There were 6 or 8 of us who helped Gail Francis plan the Equitable Deep 
Decarbonization Summit and that planning group was interested in how we bring 
people together from different perspectives to make sense of the [Equitable Deep 
Decarbonization] framework. 

Kathy Kuntz, Executive Director, Cool Choices:

On April 26th and 27th over 40 RE-AMP members gathered in Chicago to dig into what it 
means to “electrify everything and include everyone.”

The Equitable Deep Decarbonization Summit

I was on the planning committee.  We spent some time on Appreciative Inquiry and 
ways to frame questions so it’s more likely to solicit a deeper response, and the 
different levels of questioning [...] each question required the people to think about 
how they could be more inquisitive about the question that was asked, instead of 
just answering it.

Rachel Myslivy, Assistant Director, Climate and Energy Project:

RE-AMP has always been about rapid decarbonization, but equitable was  the main focus here, and what does 

that mean, what does it mean for the path of RE-AMP, what does it mean for the climate and energy movement, 

what does it mean for strategies going forward?

Andy Johnson, Director, Winneshiek Energy District:

How do the issues we’re working on 

across our framework connect?

It was a couple days, with a mix of interactive activities, with a systems mapping diagram, thinking about 
day-to-day how our organizations were working to recreate, reform, resist and reimagine.

Marie Donahue, Research Associate, The Institute for Local Self-Reliance:

The [keynote] conversation with Denise [Abdul-Rahman] and Jacqui [Patterson, Director of NAACP’s 

Climate and Justice Program] was about how do we make deep structural transformation, while also being 

able to talk about people’s individual experiences, specifically, people who are most impacted by climate 

change and haven’t necessarily been given the microphone.

Sean Estelle, National Network Coordinator, PowerShift Network:



Jocelyn Travis, Energy Program Manager Ready for 100, Sierra Club:

I was really impressed with the people attending. [...] I felt the 

people were really genuine and they made me feel welcome. I’ve 

done a lot of diversity work and equity work and all participants 

seemed to be really open and share honestly.

Nicole Montclair-Donaghy, Field Organizer, Dakota Resource Council:

The Equitable Deep Decarbonization Summit sold me on wanting to 

be a part of RE-AMP because that was the first time I had gone to a 

conference and felt like I fit in, and felt like I was comfortable, and I 

didn’t have to have my guard up.  I wasn’t having to represent all of 

Native America.  People saw me as a person, as another organizer in 

the room.
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Adrien Salazar, Climate Equity Campaign Strategist, Demos:

That was such a unique place from my usual professional environment -- 
its openness.  We went straight to the core reasons, the foundations of 
where things are, where they need to change.

Rachel Myslivy introduces an 

Appreciative Inquiry exercise... 

don’t be Mr. Bossy Pants.

How does our work involve recreating, 
reforming, resisting and reimagining?

Myslivy: I love that RE-AMP brings people to a room and says “we need you to do the work, to figure out 
what the issues are.”  I feel like we build the knowledge together, which I think is so much more effective, and 
inspiring for the people who are actually doing the work.

We developed some draft guiding principles for how we should vet our 
targets.  For example, we knew that we want to get about 40% of electric 
vehicles sales by such and such date, well there’s a lot of different ways to 
skin that cat.

Gail Francis, Strategic Director, The RE-AMP Network:

I think it was the first time I saw the RE-AMP Network tackle systems of oppression [...] with a 

number of action items that were really at the systemic level rather than a smattering of policies.  

Cassie Steiner, PR and Outreach Associate, Sierra Club:

  It was my first time interacting with The RE-AMP Network [...] and it was really intentionally organized by RE-AMP 

staff and the organizers [...]. It created for me a really welcoming atmosphere, and I, as a new person to the RE-AMP 

Network, felt like within the first half of the day I was building a rapport with folks, and felt like folks were really 

open to me being there, and I think that was a result not only of the people in the room but also the intentionality that 

the organizers put into the structure of the day.

Robin Lisowski, Director of New Business, WECC :

Johnson: The summit spent a lot of time on the root causes of inequity 

and the root causes of the climate problem, and it drew a lot of parallels 

in the root causes.
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On April 25th, RE-AMP members Kim Wasserman, Executive Director of Little Village Environmental Justice 
Organization, and Cecilia Martinez, Executive Director of CEED, led a training for other RE-AMP members in Chicago. 

Equity Training at the Equitable Deep Decarbonization Summit

Kuntz: The entertainment committee, who came up with breaks from 

what we were doing had us do a conga line through the hotel, out 

between other guests in the hotel, through the lobby and back around.

Prior to the Summit, the Steering Committee hosted an equity training that featured prominent leaders 

from the environmental justice movement talking us through some of the history of the environmental 

justice movement and giving us a better context.

Kathy Kuntz, Executive Director, Cool Choices:

Miguel Yanez, Program Associate for On-Bill Financing, Environmental and Energy Study Institute:

Kim from LVEJO talked about coal power plants and shutting them down but being replaced with 

warehouses and diesel trucks going in and out, freeways and highways and the emissions that come from all 

of that.  And that goes back to the 50’s, the highways built across these communities, and all the emissions 

and particulate matter.  And we heard about the origins of the Jemez Principles [for Democratic Organizing].

[The Union of Concerned Scientists] just released a Soot to Solar report 
looking at Illinois’s clean energy transition, the positive impacts of [the 
Future Clean Energy Jobs Act], and the future benefits from retiring 
additional coal plants in the state, and [...] five case studies of coal plant 
communities.  We worked with groups on the ground and asked what they 
wanted to see happen to that site, and that process really highlighted 
things from the training:  involving the community in the process and 
asking what they want to see.  For some communities that could be a 
Community Benefit Agreement that says where the hiring comes from, for 
others it could be more green spaces, there’s lots of options and every 
community is different.

Jessica Collingsworth, Lead Midwest Energy Policy Analyst/Advocate, Union 
of Concerned Scientists:

Steiner: While we were doing a lot of 

work, there was laughter constantly.

#1 Be Inclusive
 
#2 Emphasis on Bottom-Up 
Organizing
 
#3 Let People Speak for 
Themselves
 
#4 Work Together In 
Solidarity and Mutuality
 
#5 Build Just Relationships 
Among Ourselves
 
#6 Commitment to 

Self-Transformation
 

Jemez Principles for 

Democratic Organizing

 

"The No Talent Talent Show"

"We also had a lot of fun.  I mean 
at one point we were a conga line."  
-Kathy Kuntz

Francis:  I've heard from a number of 
people it's changed how they do the 
work, for instance who they have at 
the front of the room.
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The 2018 RE-AMP Annual Meeting
On June 19th, 20th, and 21st, 85 RE-AMP members came to Bismarck, North Dakota.  The 
agenda included highlighting victories for the past year, ways to transform systems, open 
space sessions for members to strategize on topics they chose, and member awards.

At the Annual Meeting, I wanted share our history in North Dakota 

with all the people in RE-AMP.  From the outside looking in, you think 

it’s just quite prairie and there’s a rich Native American culture, but it 

goes beyond that, it goes into oppression and into the events that 

happened to my people, that make us the resilient people we are today.

Nicole Montclair-Donaghy, Annual Meeting keynote speaker, Field Organizer with 
Dakota Resource Council, Hunkpapa Lakota from the Standing Rock Nation:

It was a strong meeting [...] to see people fighting, and creating the 

catalyst for change, making new friends, seeing the expertise that 

everybody brings to the table, that’s now become a resource to me 

that I never thought we ever had.  You get to learn what other 

people are doing in their neighborhood that might be something we 

can do [...]  It gives a platform for all of us to tell our stories [...] And I 

can’t take away from the fact, that that food was good.  That food 

was delicious.

Cheryl Johnson, Executive Director, People for Community Recovery

RE-AMP has been intentional on centering equity. Our annual meeting 

grounded us in indigenous culture and the bad, unjust, and inequitable 

energy systems on their land.

Denise Abdul-Rahman,  Environmental Climate Justice Chair, 

Indiana NAACP

Ash Narayanan, of 1000 Friends of 
Wisconsin, opens Day 2 of the Annual 
Meeting, explaining the historical context 
around equity and transportation systems.

Pastor Booker Vance, at the Annual 
Meeting, examining the problems we face, 
what’s on and what’s beneath the surface.

Nathan Murphy, State Director, Environment Michigan:

The number one thing I took away was the personal connections I made 

with people. It also helped me get tapped into my state table. Before the 

Annual Meeting I hadn’t been to an Empower Michigan State Table 

meeting but as a result of it, I now have.

Matt Ohloff, Senior Campaign Organizer, Iowa Citizens for 

Community Improvement:

[Waylon Hedegaard, opening speaker from the AFL-CIO] spoke 

about how proactive labor has been in North Dakota in pushing for 

clean energy, and that’s something we’re really missing in Iowa, [...] 

and something we should aspire to.



Nicole Montclair-Donaghy, Field Organizer, Dakota Resource Council:

On the bus tour I spoke about the work we’ve done, the history 
that’s there in the land, and the people that are resilient, who are 
working the land, and who want to preserve the land for the 
children who are coming after them.
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I think this Annual Meeting felt more refreshing than one’s I’ve been to in the past. 

 There was more of a network feeling, more laughter, more interaction.  A lot new 

people were there, which I thought was really exciting.

Cassie Steiner, PR and Outreach Associate, Sierra Club:

Bus Tour at the Annual Meeting
On the second day of the Annual Meeting, members were led on a tour of oil and gas extraction happening in the 
Fort Berthold reservation by leaders from Dakota Resource Council and Fort Berthold POWER.

The tour stood out, where we actually went and saw where 

extraction was happening and talking to folks who are impacted. 

 It was grounding for my work.

Jackson Koeppel, Director, Soulardarity:

Annual Meeting keynote speaker, 
Nicole Montclair-Donaghy and 
Motaz Attalla from the Garfield 
Foundation.

I was blown away just to be there in North Dakota.  The bus tour through the oil fields of the Bakken, the Native 
American reservation land [...] and the voices of the women, Nicole [Montclair-Donaghy] and others from the 
Dakota Resource Council and the groups on the ground, demonstrates the power of those organizers.

Marie Donahue, Research Associate, The Institute for Local Self-Reliance

Montclair-Donaghy: Having people come in and see all the extraction, the multitude of well pads, and all the 
flares we have in North Dakota, that gives people a good picture of what’s happening here, and why the fight 
should start here.

Steiner:  The information I learned, I think it was a well for every four people 
who live there, it’s shocking to hear, but then to drive past the number of wells, 
the number of flares, it was completely different to see it.  And the dust issue 
[...] being on these very dry, dirt roads, that these trucks are continuously flying 
down at very high speeds, and the stories about pedestrian deaths.  I had heard 
about these things but before seeing it couldn’t really comprehend it.

The bus tour to see the fracking pads on the reservation was the most impactful 

piece of the meeting. It was really powerful to see up close the devastation to 

people's lives and the natural environment.

Kaja Rebane, U.S Field Organizer, 350.org:
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Christine Capra, Founder, Greater than the Sum:

In complex systems, you have to work in the moment, there’s not a 

specific process. The Academy has given me new tools that I and use at 

any time or place to make a difference.

I’ve noticed I’m applying systems thinking tools or seeing things from different perspectives. Instead of just 

diving into the work, I’ll stop and think about it and that pause helps me shift into a system thinking 

mindset.

Sarah Dehart Faltico, Program Coordinator, Climate and Energy Project:

It made me realize that I need to make more time to think carefully about the issues I’m working on and it’s 

given me a toolbox of different ways to do that. 

Nathan Murphy, State Director, Environment Michigan:

Giddy-up

I felt like we were given so much content was immediately applicable:  here’s tool, now go use it.  It helped me 

make progress on the more adaptive pieces of our work.  [...] Tools that could really help change how we do the 

work, but also tools that shift our thinking.

Rachel Myslivy, Assistant Director, Climate and Energy Project:

Myslivy:  And I also made some friends.

Dehart Faltico:  It was my first experience of [RE-AMP] members coming 

together and the unity, camaraderie, and support between members 

surprised me. I felt an immediate kinship with everyone there even though 

I’m a newbie.

Rachael Belz and Christine Capra

The RE-AMP Systems Thinking Academy
From August to November, fourteen RE-AMP members participated in 
the 2018 Academy culminating with an in-person meeting in Wisconsin.

The Academy builds a culture around thinking systemically in our network.  People have a 
chance to learn more about the theory, and get introduced to some methods, and models and 
tools, and then they get to apply those to their own situation in real time.

Sarah Shanahan, RE-AMP Community Manager:

I was invited by Sarah to co-host the Academy [...] I use Human 
Systems Design because it’s the only tool that I’ve seen that can help 
you see the complexity and take informed action to deal with it.

Royce Holladay, Director of Services, Human Systems Design Institute:
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Kathy Kuntz, Cool Choices, member of the Space and Water Heating Action Team:

An organization like WECC has deep expertise in how the electrification 
piece of that happens, but by working with a bunch of other organizations 
across the Midwest they get more insights into how equity plays out in 
different places, how building stock varies, how different weather conditions 
might affect what we’re going to pick for technology. There’s just a richer set 
of information framing what’s going on than what any entity could do on its 
own.

Jackson Koeppel, Soulardarity, leader with the Convening for Local Power Action 

Team and the Blueprint for Energy Democracy Action Team:

As Highland Park [Michigan] was facing austerity, we used clean energy as 
a pathway out of that, and the Action Team is about making a model and a 
valuable case study that others can replicate. [...] A lot of times we get 
pulled into a dichotomy of technical expertise and community vision when 
it’s actually about the fusion of these two, and I think the tools and 
outcomes we’re coming up with [through our Action Teams] will be 
powerful and effective for the whole Midwest.

Skopec:  RE-AMP has a really good framework for giving organizations in the 
Midwest a sense of where we should be focusing our energy if we want to 
create a better system. It was a great way to bring people together from across 
the region -- and diverse range of people -- not just policy people, and not just 
researchers, and not just organizers or advocates, but all of those people 
basically.

Interactive map of city climate data created by 
the City Climate Mapping Action Team

Robin Lisowski, WECC, leader of the Space and Water Heating Action Team:

Space and water heating which is huge for Equitable Deep Decarbonization, because, behind transportation, it’s the 

biggest source of emissions for users, and it’s particularly important for the Midwest where we have so much coal 

and natural gas.

See the full list of 
Action Teams at 
www.reamp.org/
resources/action-teams

Action Teams serve as 

“strategy rooms” to 

develop regional 

strategies to combat 

climate change.  

RE-AMP Action Teams in 2018
Action Teams are cross-state collaborations working to strategize within RE-AMP’s systems 
analysis, Equitable Deep Decarbonization.  In 2018, 53 organizations engaged in  11 Action Teams.

Report by the Understanding the 

Role of New Mobility Options and 

Car-light Communities in Cleaning 

Up the Transportation Sector 

Action Team

Peter Skopec, WISPIRG, leader of the Understanding the Role of New Mobility 
Options and Car-light Communities in Cleaning Up the Transportation Sector 
Action Team:

What we were able to show was that if we just focus on electrification and 
transitioning our current transportation system [...] we’re not going to solve a lot 
of problems.  By focusing on things like public transportation, making 
investments in walking and biking infrastructure, making more compact 
communities where people live, work, and shop, and if we more adequately 
assess the cost of driving by doing things like parking reform and carbon 
pricing [...], we can create a cleaner transportation system that works better for 
everyone.
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We’ve been building power in a few ways. Our listen, lead, share town halls have allowed us to talk 
about what energy progress has been made and what participants would like to see in the future. 
We’ve also been able to secure a number of candidates to our 100% campaign.

State Tables

Cary Shepherd, Illinois Environmental Council, Illinois State Table member:

The downstate caucus formed in 2017 as a way to bring downstate voices to 
the conversation.  [...] Thinking about what a just transition means for Illinois, 
we need to think about it in multiple contexts: urban, small towns and rural.

Carol Hays, Prairie Rivers Network, Illinois State Table Down-State Caucus member:

We identified some clear projects like Michigan Public Service advocacy [...]. We are working with Michigan 
Environmental Justice Coalition which has launched a campaign that was the result of the conversations we 
had at the table. So we’re proud to be a place where ideas are generating that lead to action in the real world. 
It’s a real power building effort that will lead up to the IRP (Integrated Resource Plan) coming out in March of 
2019. [...] We worked really closely with the Michigan Environmental Justice Coalition to host a Summit in 
September [...]. The Energy Justice track was co-developed with Empower Michigan members which looked 
across urban, rural, and environmental justice.

Kathryn Savoie, Ecology Center, Empower Michigan Table coordinator:

For the last decade, RE-AMP members have come together at the state-level to strategize on how to 
build power for the long-term.  In 2018, over 250 individual climate leaders participated in RE-AMP 
State Tables in seven states.

Because of the table, we have relationships that we wouldn’t have had 
otherwise with tribal communities and labor. 

Scott Skokos, Dakota Resource Council, North Dakota State Table Coordinator:

The Vermilion River, Illinois' only 
federally designated National Scenic 
River, is threatened by coal ash 
pollution from the shuttered Dynegy 
Vermilion Power Station.

Kathy Kuntz, Cool Choices, Wisconsin State Table leadership team member:

We’re working in 5 different areas of the state -- none of those are Madison and Milwaukee [...]. If enough 
diverse, local places can be talking about the benefits of clean energy policies and public transportation, we can 
build momentum, perhaps, to flip the conversation statewide.

I think one of the reasons we’re growing, and we’ve added a dozen or so members over the last several 
months, is because we can explain to folks that we do three things: it’s capacity building, it’s collaboration, and 
it’s equity. [...] Most of our members are in the Twin Cities area, so we wanted to be intentional at looking 
outside the Twin Cities, and we also prioritized membership and support of organizations led by people of 
color or that do work in spaces that serve marginalized communities.

Brett Benson, MN 350, Minnesota Climate Table Coordinator:
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Trish Demeter, Ohio Environmental Council,  Ohio Energy Table Steering Committee member:

Rachael Belz, Ohio Citizen Action, Ohio Energy Table Steering Committee member:

 We’ve created an Ohio Equity Team charged with helping people access resources and information, 
[...] and bringing in more organizations to the benefits of being a RE-AMP member.  Our equity team 
hosted a training [in November 2018] [...] and that’s helped us reach more people beyond just Ohio 
Energy Table.

The Iowa State Table created a power analysis which they 
used to identify locations for solar tours with legislators and 
grasstops leaders.

Kuntz:  We did an equity training last summer [with the YWCA] and it generated 
some real meaningful conversations about privilege, bias, and how we hadn't worked 
well together in the past. Without the RE-AMP structure really pushing us to have 
those conversations collaboratively, they wouldn’t have happened in that way.

There was a [...] fight with the Public Utilities Commission of Ohio, and we used coordinated efforts to fight on 
the legal front and through a grassroots effort, and [...] we were able to defeat the rate increase [...]  Equally so, 
because our communications team was able to turnout social media content, which was so useful for smaller 
organizations [...] doing it in a coordinated way means we’re speaking in one voice and speaking at the right time.

Savoie: [Without the Empower Michigan table] we 
wouldn’t be having the important conversations across 
the environmental, justice, and faith communities.

Demeter:  We’re bringing to bear multiple sets of tools 
and we’re coordinating. This group is pretty well 
equipped to add to the capacity of our members, 
whatever the capacity is.

Part of what RE-AMP is doing is helping members to 
understand both the moral and strategic imperative to 
focus on equity through climate solutions [...]. At the end of 
2018 we’ll be hosting a modelling bootcamp that focuses on 
how to shape campaigns using equity data [...].  We’ll be 
hosting two mini-Equitable Deep Decarbonization Summits 
for State Tables in 2019 [...], and it’s pretty important that 
RE-AMP continues to offer trainings on things like 
structural racism and how to apply a racial equity lens to 
climate work because in a lot of cases, that’s the only access 
our members have to trainings like that.

Looking Forward to 2019 and Beyond

Melisssa Gavin, Chief Network Officer, The RE-AMP Network

Bismarck, North Dakota
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RE-AMP Leadership

2018-2019 Steering Committee members

An Oral History of RE-AMP in 2018 was created by Sean Carroll, Margaret Plumart, 
Sarah Shanahan, and Abby Lerner with help from many others.

Denise Abdul-Rahman, NAACP

Rachael Belz, Ohio Citizen Action

Jessica Collingsworth, Union of Concerned Scientists

John Farrell, Institute for Local Self-Reliance

Charles Griffith, Ecology Center

Susan Hendershot, Interfaith Power & Light

Nicole Montclair Donaghy, Dakota Resource Council

Peter Skopec, WISPIRG

Jessica Tritsch, Sierra Club

Liz Veazey, We Own It

RE-AMP Staff

Melissa Gavin, Chief Network Officer

Sarah Shanahan, Network Community Manager

Gail Francis, Strategic Director

Sean Carroll, Organizing Hub Director

Abby Lerner, Network Coordinator 

Read the full Oral History of RE-AMP in 2018 with stories about 
each of these events at www.reamp.org/an-oral-history-of-re-amp-
in-2018

Other Highlights from 2018

Structural Racism Trainings with Race Forward -- January
The Rural-Urban Divide Peer Learning Circle -- Nov. '17 to April
RE-AMP's adoption of a mission, vision, and values -- April

The Equity Data Peer Learning Circle -- January to May

Strategy Session on partnership-building  across the rural-urban divide -- May

Making Organizing Intersectional and Inclusive training -- September

RE-AMP's statement on equity -- September
Facilitate Great Meetings:  Accelerate Your Collaboration training -- November

The RE-AMP Modeling Bootcamp -- December

RE-AMP's 2018 Webinars

New RE-AMP members in 2018
 


